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BLACK BOX

Canvas S

BUSINESS VALUE why this project?
VERSION

™ Why Data Wins

Input

What problem are we solving? What data do we actually have available?

Output

What do we want to achieve? Which insights, decisions or actions?

Complex processing — details come later

Alternative routes
Can a simple rule or checklist already deliver 80% of the value?

Value validation
If this works, what changes concretely in the business?

@ Black Box boundaries

Describe the boundaries! What must be explainable to customers, doctors, regulators,...?
What can stay under the hood?

Success metrics

Which KPIs define success? Not AUC — what changes concretely in the business?

05|
Minimal complexity

What is the simplest solution that is ‘good enough’?
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